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Summary  
The Kent and Medway NHS Strategy Delivery Plan has been submitted by 
NHS England. The Joint Board is asked to look at the strategic priorities and 
delivery priorities that were identified in the Plan and discuss how they will 
impact on the wider partnership and the work of the Board. 

 
1. Budget and Policy Framework  
 
1.1  The NHS Long Term Plan was published in January 2019 setting out how the 
NHS would develop over the next ten years. The plan sets out a range of aims – 
making sure everyone gets the best start in life, delivering world class care for major 
health problems and supporting people to age well. The Plan provides a framework 
for local systems to develop plans, based on principles of collaboration and co-
design. It focuses on: 

 21
st

 century models of care  
 Integration 

 Prevention  
 Tackling biggest killers and disablers of our population 

 Workforce being the greatest challenge 
  

All systems were required to produce a local response to the national Plan by early 
2020 setting out how the local system would respond to the priorities identified. Kent 
and Medway’s Draft Strategic Delivery Plan is attached as an Appendix to this report. 
Dedicated long term plan funding of £166m has been identified for Kent and 

Medway. 

2.  Service Delivery Priorities 
 
2.1 The attached presentation sets out the agreed strategic priorities and delivery 
objectives for the Integrated Care System for the next 5 years. The aim of the 
presentation is to provide the Joint Board with an opportunity to discuss  



 

 

 how the wider partnership will contribute to the delivery of the strategic 
priorities identified in the plan and  

 the role of the Joint Board in assurance that system wide commissioning 
activity supports successful implementation of the plan and aligns to the 
priorities 

 
3. Risk management 
 
3.1 Not applicable. 

 
4. Consultation 
 
4.1 The NHS undertook substantial consultation and engagement in developing 

the plan. There were four engagement events across Kent and Medway to 
discuss the Local NHS Long Term Plan response and seek the views of the 
public, as well as undertaking targeted engagement activity on specific priority 
areas, including surveys and focus groups with seldom-heard groups.  
The Kent and the Medway Health and Wellbeing Boards were engaged with 
during the drafting of the plan. 

 
5. Legal implications 
 
5.1      NONE 

 
6 Recommendations 
 
The Joint Board is asked to:  
 
6.1 Discuss and comment on the attached presentation including the questions 
posed:   
 

 Where do the partnership organisations have a role to play and how can that 
be captured? 

 How these delivery activities might flow through the system, to ICPs and 
PCNs and through Partners? 

 How does the system ensure the plan and associated delivery activities is 
received and implemented across all partners? (interventions at scale that 
gain a population outcome) 
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